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February 2019
SPRINTERS
CHOOSE

5 RESIDENTS
PREPARATION OF IN-
TRODUCTION WEEK

+ 3 Sprinter taking lead
+ Paid Assignment 
(not Basic Income yet)
+ Use: Sprint Preparation 
sheet

June/July 2019 
INTRODUCTION WEEK

5 Residents + Sprinters meet, 
buddies are chosen 

PREPARATION BY BUDDIES

1
2

PROTOTYPING: 
3 MONTHS RESIDENCY
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EVALUATION WEEK
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4
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6

7
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RITUAL: Residents 
can commit to become 
Sprinters

February 2020
ASSEMBLY / SPRINT

+ Guided by Buddies
+ Guidances is at the same 
time documenting the process
 

BUDDIES

+ Recruted out of Sprint-
ers
+ Renuable Commitment
+ Based on trust

BASIC INCOME

ARTIST BASED
COOPERATIVE
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PART 1.  
Design 
& Definit ions
AGREEMENTS



6 # d r e a m i n g

We at Timelab are organised to 
welcome a grouping of people and 
organisations who question, hack, 
prototype and model local alter-
natives to dominant codes. We 
seek new modes of neighborhood, 
work and play.
 
By doing so, we are instinctively 
tracing a landscape of traditions 
that emerge as new perspectives 
on our shared future. We support 
each other by trusting in interde-
pendence and being united.
 
By working across government, 
business and private organisa-
tions, Timelab helped new citizen 
action groups, non-profits, com-
mercial startups, art projects and 
innovative research initiatives to 
emerge.
 
From time to time, we at Timelab 
disrupt the finest laid plans and 
open up risk. Led by experimen-
tation and example, we sometimes 
create trust in new institutional 
forms.

What is Timelab?
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Dear Neighbour,
In the Spring of 2019, twelve 
project development sprinters 
met for ten days to re-imagine 
Timelab’s artist residency for the 
future.  

“There is a need for free space in 
our heads, in our cities, in our 
lives.  The commons, the public 
shared land, could be an inspi-
ration, because it’s not new, it is 
a bridge from tradition to the 
future.  The commons is a strategy 
that has always been there.”  
 – Evi Swinnen
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“They see a potential in common-
ing as a tool to reshape society. 
We’re contributing as people who 
already have experience of it, or 
will be part of it in the future, 
potentially.”  
 – Stefan Klein

“I think the key for our generation 
now is diversity, biodiversity, neu-
rodiversity, any kind of diversity.”  
 – Rasa Alksnyte

“They had to innovate in the 
direction in which most of the 
organisation is moving anyway, 
rather than to be yet another art 
residency.”  
 – Z Blace

“Concretely make things change.”  
 – Marc Buchy
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artist biographies
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artist biographies
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What is Artistic 
Research?
- schneider 
ssdfsdfsdf
ssdfsd
sdfsfdsf
sdfsfsd
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Supporting ‘Beings’ 
in Residence
 – Evi Swinnen

- text on spheres Pascal Gielen 
combined with interviews on being
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Roles

S p r i n t e r
Tr i n i t y
B u d d y
R e s i d e n t
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“quote”
 – Delphine Hesters
External observer

Credits
 – All participants
(writing)
 – Rasa Alksnyte (photos)
 – Vanessa Brazeau
(text editing & transcription)
 – Kai Lossgott
(Interviews, text editing, image 
capturing, layout)

“We are all part of the same space, 
but we are not there the whole 
time together. You know that 
before you, there were people, and 
after you, there will be people. So 
you know that there is a trace in 
a way, but without really being 
confronted with them.”
 – Evi Swinnen
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How can a resi-
dency format be 
modeled as a com-
mons?
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DIT:  Do it together
Commoning   
Practices

undefined 
sharing land 

family, eg neighbour family 
usus fructus, eg communal farm 

trees in former East-Berlin 

 / REVIVAL 
local production 

seed banks 
urban food gardens 

urban parks, eg Prinzessinengarten, 
Berlin 

internet infrastructure 
digital commons

internet archive.org
open-source

software development
making tools (makerspaces) 

copyleft
crowdfunding 

cryptocurrency 
cosmological production  

(new labels / old practices?)
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Sociocracy 3.0

- sociocracy text - why we use it? 
vocabulary : consent / role selec-
tion / good enough for now 
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# p r o t o t y p e

Eight patterns ex-
plained
# p r o t o t y p e
# i d e n t i t y
# t r a n s f o r m a t i o n
# o p e n  e n d
# r e s o u r c e s
# d r e a m
# d i s r u p t i o n
# o r g a n i s i n g

- definition of the commons 
and intro patterns (next to 
image of patterns)
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 8 Principles for 
Managing a 
Commons
 – Eleanor Ostrom

1. Define clear group boundaries.

2. Match rules governing use of 
common goods to local needs and 
conditions.

3. Ensure that those affected by the 
rules can participate in modifying 
the rules.

4. Make sure the rule-making rights 
of community members are respect-
ed by outside authorities.

5. Develop a system, carried out by 
community members, for monitor-
ing members’ behavior.

6. Use graduated sanctions for 
rule violators.

7. Provide accessible, low-cost 
means for dispute resolution.

8. Build responsibility for gov-
erning the common resource in 
nested tiers from the lowest level 
up to the entire interconnected 
system.
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8 patterns - September residency

To be implemented into the prac-
ticalities of our proposed residen-
cy: 

Resources
Not about what we have but how 
we share them  - co-owning the 
resources 

Dreaming
How are we commoning what we 
have?
Define the sprint’s shared dream 
rather than timelab’s shared 
dream 
We need the circles of people and 
how to define who is in and who 
is not

Organizing
How to make decisions, not or-

ganize knowledge 
(that is resources)
How is this pro-
cess happening? 

Prototyping 
Facilitating, methods, games  - what 
we did during the sprint
Constellation, interesting to under-
stand timelab
Why did we feel the need to play 
games? 

Identity
How is your identity changing while 
you become a commoner
How are you dealing with becoming 
an artist as part of the commons 
and how is this created

Systemic transformation
How can this example of common-
ing residencies influence the Flem-
ish gov’t, funding ..
What is the impact of these deci-
sions

Open end
How do we design a residency 
program that is open for adjustment 

Commoning the 
Residency Design for 
Fall 2019
(questions from Evi)
 – Vanessa Brazeau
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and how do we invite people to do 
that
By defining the budget, it’s already 
closed  … money and resources - 
are they the only way?

Disruption
Being aware of the structure that 
we already have, how to invite the 
neighbourhood to see what we are 
doing/connect to them .. how to 
make this disruption part of the 
process 

Points of energy to the sprint - 
willing to commit?

BEFORE
3 Artists are invited and assigned 
buddies. These buddies are not the 
person who nominated them.
These artists are invited early on 
(June) with their buddies and 
timelab representative and a facil-
itator to:
Distribute the money 
Idea of residency 
Intro to: everything
Vision of commoning residency 
Optional opportunity for external 
intense input session
They come by ecological means of 
transport

Aperitif with the neighbours

DURING
Buddies keep in touch for person-
al reflection/coaching 
Timelab facilitates needs 
Artists implement their proposals
An input week (maybe) that hap-
pens 
Neighbourhood BBQ

AFTER
Evaluation of prototype - not 
called a sprint but basically a 
sprint

QUESTIONS
The role of the buddy? How long
How do we create our own com-
mons?
What brings the commons? (out-
side of distribution) 
Who is the guardian of this?
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- commoning residency concept
 – Evi Swinnen
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What is the new 
Timelab residency 
not?

“It’s not a production-
oriented residency.  It’s not a co-
incidence.  Its not a selection.  It 
is not isolated.  It is not function-
al. It is not well defined.  It is not 
reproducible.  It is not an easy one, 
actually.”
Evi Swinnen

“Its not mainstream, festival or 
white cube.”
Z Blace

“It’s not a fixed place.” 
 – Stefan Klein

“Its not close-minded.”  
 – Marc Buchy

“It is not super clean.”
 – Gosie Vervloessem
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“It is not the place where you get full 
attention focused on yourself alone.” 
 – Rasa Alksnyte

“Its not a success or failure because 
its never finished.”
 – Vanessa Brazeau

“Its not stuck, or singular, or sov-
ereign.  Its hybrid and mutant and 
adaptive.  It nests and moves inside 
the system, and outside of it.”
 – Kai Lossgott

“It’s not something that you can 
just use and go. It’s not a friendly, 
polished startup hub thing. It’s 
straightforward.  It’s not a ser-
vice. You don’t know what you’re 
buying. It’s not defined by that. 
You have to make it yourself. You 
have to look for a way that suits 
you best.  We will not define that 
beforehand. It’s not based on a 
need that we think you have.” 
Evi Swinnen
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# d r e a m i n g

Self-organisation as 
Scaffolding
 – Marc Buchy

One of the goals of our program 
is to reshape artistic residencies 
through the idea of the commons.  
We quickly agreed that the word 
“residency” was obstructing  our 
way of thinking. It also limited the 
potential of an external audience to 
understand.

The ‘residency’ concept was ‘in 
the way’, so we needed to ‘build 
around’ it.  After a brainstorming 
session, our working group chose 
the word ‘scaffolding’. 

The image of scaffolding is one of 
a perpetual working-site, where we 
can all be workers and users at the 
same time. Scaffolding doesn’t have 
a predetermined shape.  It starts by 

adapting to a context.  It is quite 
easy to put together, in the spirit 
of a ‘construction toy’.  

A regular scaffolding is construct-
ed around a building to maintain 
it.  Similarly, we Sprinters intend 
not to  start our process from 
scratch, but to take support from 
the residency-concept and try to 
improve it.  

At the same time, the scaffolding 
can grow in its own direction, be-
coming its own entity and have its 
own shape. It can easily remod-
el itself, experiment with itself, 
move backwards or forwards, 
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re-use a part of itself to keep going, 
or just grow indefinitely while con-
necting all previous elements. 

Once it is big and strong enough, 
the scaffolding could ‘escape’ it’s 
original building. That could be a 
good or a bad thing.
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Why does Timelab 
need artists and a 
residency?  

By bringing people from the 
artistic fields who do have uncon-
ventional, non-normative perspec-
tives or practices and are interest-
ed in offering them or exposing 
others to them, Timelab creates 
potentially more open and more 
diverse local situations. 

Even if the city or the town part 
where they work is not promising, 
you can still offer a kind of catalyst - 
a potential to whoever is around, to 
do things unconventionally, to also 
behave differently, and to relate to 
each other differently.

I think, people who have lived 
most of their lives in the big city, 
they’re less likely to be sensitive 
to how important it is to do 
critical, maybe sometimes even 
radical work outside of centers 
and engage with people who 
might need this, but they never 
even know that things exist.

 – Z Blace
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Why does Timelab 
need artists and a 
residency?  

 

I believe that the resident brings 
disruption, and that’s kind of why 
there’s such an interest in the arts. 
And I think this can be seen in 
many social circumstances.  Peo-
ple aren’t thinking differently, and 
the artist can get people thinking 
differently. Therefore, it’s a really 
important part of any institution 
or organization that is working 
to continually see change and 
evolution in their vision to bring 
artists on board to keep them 
questioning.
 – Vanessa Brazeau

The relationship between artist to 
Timelab and Timelab to artist  is 
like a mutual backbone. So you’re 
lending your spine to the artist as 
an organization.  Its something 
that artists can lean on, or get 
supported by for some period of 
time.  But also vice versa, timelab 
gets this backbone of artists and 
new ideas and different views of 
the world and can implement that 
here in this building.
 – Rasa Alksnyte

Every new artist can share his 
own world or theory with with 
someone, or with a place, or with 
a team, or with  visitors.  And all 
this combining creates the general 
identity of a place.
 – Marc Buchy
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Why does Timelab 
need artists and a 
residency?  
Without artists involved, we 
would probably have a more static 
environment, with more startup 
oriented, economically oriented 
entities, combined with very clear 
separated space for neighborhood 
activities. And that would proba-
bly function well, but it will never 
develop.

I think the residency program 
changes the setting to something 
that is more connected, that cre-
ates space for doubt and reflection 
and conflicts and the ability to 
also express fear. 

And it’s about that ‘risk’ concept.  
It doesn’t slow the process when 
you sometimes stop and imagine 

“                           “
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other steps in the future. It doesn’t 
mean you have to take them, but 
just reflect on them. It could help. 
And that situation would proba-
bly be more healthy for everyone 
involved, with less misunder-
standing and less judgment  - 
from who is professional and who 
is a volunteer, to who is a neigh-
bor and who has no definition 
whatsoever. 
 – Evi Swinnen

Connecting.  I think this is what 
artists could be doing.  Some-
times discussions just need a 
spark of some object in it, to bring 
people to other ideas. And it’s not 
something that breaks, but some-
thing that can make things more 
concrete. It’s not like you drop a 
bomb - that can also happen, yeah 

- but for or me its connecting 
different things by being present.

Being present is what the task of 
an artist can be. Being present 
while practicing, you know what I 
mean? And it’s not very function-
al.  It’s not practicing that needs 
to have a certain goal.  It’s like an 
animal that is making a nest and 
nobody really pays attention to it, 
but it makes connections.
 – Gosie Vervloessem
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It brings the potential of an outside 
view that is at the same time in the 
core center, somebody bringing a 
different perspective but then it is 
placed in the center of the whole 
structure.  So it can really create or 
contribute to a constant reshaping 
of the whole organization and of the 
whole structure of the place. 

It can also build bridges through the 
interests or the projects or whatever 
the shape the residency will take to 
the surrounding, like to the imme-
diate surrounding of the neighbor-
hood but also to the city and then to 
different parts of the world, creating 
a bigger network. That is like mutual benefits. It’s 

both for the people coming but 
then also for the people here and 
then you’re leaving again. It’s 
creating friendships, mutual un-
derstanding and generally I think 
it’s nice for artists who also have 
this very basic need for financial 
support. It’s necessary. And place to 
stay and place to rest or to get new 
input.
 – Stefan Klein
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PART 2.  
Transparent & 
f lexible use of 
RESOURCES
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Sprint Preparation 

Before each sprint, 3 sprinters are 
responsible for taking the lead to 
prepare the basic structure and 
design of the program. The also 
divide the following tasks amongst 
themselves: 
 
 
 
SPACE  
 

□ heating 
□ electricity  
□ wifi + password for wifi 
□ instructions list for how to use 

space 
□ working space 
□ chilling space 
□ assign key(s) 
□ show how to turn lights on/off 
□ cleaning and organizing: dishes, 

space, fridge  
□ office supplies  

pens, markers, post-its, paper 
□ flip charts 
□ display screen 
□ large working surface 
□ introduction/reception with local 

host  
 
 
BUDGET 
 

□ Accommodation  
□ Fees 
□ Food 
□ Documentation 
□ Transportation  
□ Logistics 
□ Extra expenses  
□ Extra curricular 
□ Consideration of taxes in fees 
□ Preparation and post 

communication  
 
 

 

LOGISTICS 
 

□ List of accommodation spaces 
□ List of work spaces 
□ Food for arrival day 
□ Basic ingredients  

tea, coffee, snacks, milk 
□ oil/vinegar, cutlery, plates, 

cooking materials 
□ Roles for cooking  
□ Sheet to assign cooking/cleaning 

days 
□ Transportation during sprint 
□ Who is the host(s) on the first 

day? Or is it a static role? 
 
COMMUNICATION  
 

□ Prepare a paragraph for 
participants telling them what a 
sprint is and why you are invited 

□ Make preliminary schedule clear 
to participants  

□ Make clear expectations and 
purpose of the Sprint  

□ Make clear the wished results (if 
any) 

□ Explanation of the budget use, 
including fee amounts based on 
taxes and roles  

□ Assign expected roles 
□ Role assigned for 

communication: preparation 
emails and post-communication 

□ Document with suggestions for 
new participants nominated by 
previous/current 

□ Location – address 
□ Instructions: how to get there  
□ Commitment: preferred presence 

on ALL days 
□ Information on previous sprints 

(documentation) 
□ Who is who (participant bios) 
□ Blog communication (explanation 

of log-in) 
□ Future commitment/ roles 

 
 

 

Sprint Preparation T h e  Tr i n i t y
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Carbon footprint
“We are attempting to promote other 
forms of transport than air travel. To 
support this ideal we are offering a few 
slow travel support grants for those ap-
plicants willing to use alternative means 
of transport.
Due to limited resources and the large 
number of applications received, we are 
unable to provide feedback on unsuc-
cessful applications.” 
(Mustarinda AIR, Finland, http://must-
arinda.fi/residency)

Transparency/ making resources 
clear, see side bar here: http://must-
arinda.fi/house



48

Budget from original google sheet 

Total : 30.000

Original estimation :
fee artists: 18000
fee docu : 800
transport : 700
accommodation : 6000 
food : 3000
excursion : 500
staff/logistics - 1000

Transport :
Stefan (Berlin - Gand): 124,15 € 
(train) 
Vanessa (Berlin - Gand) 153,15 € 
(train + reservation + ticket)
Marc (Brussels - Gand) : 18 euros 
Yolande (Ghent → Amsterdam): € 
46,50
Stéphane (Eindhoven → Ghent → 
Eindhoven): 18,18€
Rasa Galmaarden Gent  7,40€
Z.
Gosie
Kai
Dette

Accomodation : 
Stefan + Marc + Vanessa : 918,07€
Yolande: € 125
Stéphane : 158,20€

Z.
Rasa 621€

Food
Yolande: € 28,04
Marc : 38.02 + 
Dette : 10.07
Pizza first night : ???

Presence : 
Friday 14th : Stefan, Vanessa, Marc, 
Z., Kai, Rasa, Dette, Stéphane, 
Saturday 15th : Stefan, Vanessa, 
Marc, Z., Kai, Rasa, Dette, Yolande, 
Stéphane
Sunday 16th : Stefan, Vanessa, Marc, 
Z., Kai, Yolande, Stéphane
Monday 17th : Stefan, Vanessa, Marc, 
Z., Kai, Yolande, Gosie 

Budget
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On transparency
 – Stefan Klein

When it comes to publishing their 
financial data, non-profit organ-
izations in Europe are not regu-
lated by uniform laws.  Currently, 
those who work for the common 
good rarely disclose to the com-
munity exactly what the organi-
sation’s objectives are, where the 
funds come from, how they are 
used, and who the decision-mak-
ers are.  In embracing the ethos of 
commoning, Timelab has given us 
a chance to do this.

Most obviously, this can help 
prevent corruption and nepotism. 
It also creates an atmosphere 
of openness that constitutes an 
attitude of togetherness. Each 
decision must be followed up with 
a clear agenda, of which all stake-
holders involved have clear insight 
and opportunity for comment or 

“ 8 .  B u i l d  r e s p o n s i b i l -

i t y  f o r  g o v e r n i n g  t h e 

c o m m o n  r e s o u r c e  i n 

n e s t e d  t i e r s  f r o m  t h e 

l o w e s t  l e v e l  u p  t o  t h e 

e n t i r e  i n t e r c o n n e c t e d 

s y s t e m . ”

 – Eleanor Ostrom

objection. 

Furthermore, every process laid 
open in this way invites other pro-
tagonists to change it themselves, 
to adopt it into their own given 
scenario. They can use it as a sim-
ple tool to face similar challenges 
in different project contexts. This 
act of transparency is again very 
closely linked to the idea of the 
commons:  shared knowledge, re-
sources, commitment and respon-
sibility. 
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O r i g i n a l  e s t S p e n t To t a l R e s u l t

To t a l €  3 0  0 0 0 , 0 0 €  1 6  0 0 7 , 0 7 € 
1 3  9 9 2 , 9 3

f e e  a r t i s t s €  1 8  0 0 0 , 0 0 €  1 0  2 0 0 , 0 0 €  7  8 0 0 , 0 0

S t e f a n €  1  5 0 0 , 0 0

V a n e s s a €  1  5 0 0 , 0 0

M a r c €  1  5 0 0 , 0 0

Yo l a n d e €  3 0 0 , 0 0

D e t t e €  1 5 0 , 0 0

Z e l j k o €  1  5 0 0 , 0 0

K a i €  1  5 0 0 , 0 0

G o s i e €  1  0 5 0 , 0 0

R a s a €  1  2 0 0 , 0 0

f e e  d o c u €  8 0 0 , 0 0 €  1  2 0 0 , 0 0 - €  4 0 0 , 0 0

D e l p h i n e €  4 0 0 , 0 0

B a r t €  6 0 0 , 0 0

S t e p h a n e €  2 0 0 , 0 0

t r a n s p o r t €  7 0 0 , 0 0 €  4 7 2 , 9 8 €  2 2 7 , 0 2

S t e f a n €  1 2 4 , 1 5

V a n e s s a €  1 5 3 , 1 5

M a r c €  1 8 , 0 0

Yo l a n d e €  4 6 , 5 0

S t é p h a n e €  1 8 , 1 8

D e t t e

Z e l j k o

K a i

G o s i e €  1 1 3 , 0 0

D e l p h i n e

B a r t

R a s a €  1 4 , 8 0
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# r e s o u r c e s

O r i g i n a l  e s t S p e n t To t a l R e s u l t

a c c o m m o d €  6  0 0 0 , 0 0 €  2  4 8 2 , 2 7 €  3  5 1 7 , 7 3

M a r c ,  S t e f a n ,  V a n e s s a €  9 1 8 , 0 7

Yo l a n d e €  1 2 5 , 0 0

S t é p h a n e €  1 5 8 , 2 0

Z e l j k o €  3 0 0 , 0 0

K a i €  3 0 0 , 0 0

G o s i e

D e l p h i n e €  6 0 , 0 0

R a s a €  6 2 1 , 0 0

f o o d €  3  0 0 0 , 0 0 €  6 5 1 , 8 2 €  2  3 4 8 , 1 8

S t e f a n 

V a n e s s a €  2 9 1 , 3 3

M a r c €  3 8 , 0 2

Yo l a n d e €  2 8 , 0 4

S t é p h a n e 

D e t t e €  1 0 , 0 7

Z e l j k o €  3 5 , 1 0

K a i

G o s i e

D e l p h i n e

B a r t

R a s a €  9 4 , 2 6

E v i €  1 5 5 , 0 0

e x c u r s i o n €  5 0 0 , 0 0 €  5 0 0 , 0 0

s t a f f /
l o g i s t i c s 

€  1  0 0 0 , 0 0 €  1  0 0 0 , 0 0 €  0 , 0 0
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# d r e a m i n g
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# d r e a m i n g   D a y  4

Dreaming 
Tool(s)
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workgroup Dream
Participants: Stefan, Evi, Rasa (moder-
ator), Bart
goal: dream = schuur statement = that 
is already there: deschuur.org
let’s switch to identity and create the 
instinct of Timelab 

3 perspectives when discussing: me – 
us – the world

5 main questions about timelab

- how do we disappear and make our 
space after we leave?
- how can we stay open for unexpect-
ed changes/disruption
- how can „messy“ become an accept-
ed state?
- how to create a time continuum?
- how can we keep it undefined, com-
plex and open?

Patterns can be a constant, they are 
always present, but always redefined

Balance is always looking for some-
thing

Fear of emptiness, pursuing horizon

Open end… always evolving, never 
finished

Desire and fear

Symbiosis – relation with environment 
and influence somehow

You don‘t have answers and invite 
other to join conversation – people 
expect that an institution can offer 
answers – resource of Timelab is to 
redefine – School of Commons is 
not a school that knows, but knows 
„so far“… it is a network, not really a 
school
- it invites to contribute
- takes away fear

Hard to define in one sentence what 
Timelab is…

how to keep it complex, open, with 
an invitation to change?

Not wanting to become (necessari-
ly) an institution because related to 
power, there is need of different way 
to interact without burden of a heavy 
organization

Organization is the people passing 
by and leaving traces

process of creativity can be very 
flexible, open, experimental… need 
for organization that helps creators to 
bring previous experiences
- artists can get challenged,influ-
enced, experience failure

Idea of „solid“ as becoming some-
thing you can trust: related to cap-
italism- it is a construction, we are 
educated with this concept
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– medieval commons were about rede-
fining themselves in environment
- solid to reduce fear and to create 
trust is a construction
- strong is related to accepting fragility, 
not knowing… on the long run this is 
liberating

Creating an atmosphere of openness 
in a sense of a state (of mind) that 
takes the organization out of the idea 
of delivering all the answers, in the 
sense of an constitution where all 
items are solid and framed

Transition from a solid state to a more 
liquid form that has to develop from 
within – to take a way the fear of the 
team (makespace) already involved 
and to avoid overloading the potential 
impact of the dream

Leaving part of the space undefined to 
have the potential included (e.g. Tem-
plehofer Feld Berlin) – like a pause,

a place for non-solid artforms, tempo-
rarity

Residents are presented with the 
potential to intervene, change, con-
tribute to the structure they are within 
(residency program / timelab); constant 
redefinition of rules, format, setting?

Storytelling not as a linear model but 
a cluster that is defined around the 
projects (NEST, De Schuur, Roselar, 
TimelabFestival) with timelab as a hub 
/ management tool for prototypes

--- from more ephemeral (Festival) to 

concrete (Makerspace) to temporal 
models (NEST)....
interwoven (cluster)

raising curiosity of people

De schuur is another solid point (proto-
type/experiment) in a longer tradition of 
“association/logic // fragile/production // 
desire/fear // damage/repair” -  continu-
um of Time 

how does the residency fit into this? 
What is the impact? in other words: 
how would it look differently with or 
without residents contributing/disrupt-
ing this process/circles

In the turbulent and liquid times we 
live in, maybe it might be scaring to 
define Timelab as a place for more 
liquidity and ambiguity… people would 
look instead for some kind of stabili-
ty, reliability… so it could be a place 
that embraces the liquidity around us 
everywhere to do something with it, to 
give it a significance, to process it in an 
experimental and meaningful way

Identity of an organisation, what does 
Timelab stand for?

timelab: an experiment, counterweight 
for the market logic of advisory con-
sultancies, a way to imagine a new 
structure through the commons

https://docs.google.com/docu-
ment/d/1251iFk-YyZPDZ6bGoV1cD-
76F24h-XPwkjnmnVMiR-q0/edit
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57# p r o t o t y p i n g

PART 3.
Using
TOOLS FOR 
COMMONING
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Daily Routine
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A Tool for a 
Conversation
by Philippine Hoegen, 
Cecilia Molano and Mala Kline
 

RULES OF THE GAME
 
What is on the table?
A pack of blanco domino-cards.  

Aim of the game
The aim of the game is to unfold, 
unpack terms that often return in 
group discussions but from which 
the content is not clear to everyone, 
by creating connections (of similar-
ity, opposition or otherwise) as the 
cards are laid.
 
Roles and rules for the participants
 
The game requires a minimum of 
four active players seated at the 

table. If there are more than 4 
participants, 4 sit down and the 
others enter into the game as 
directed by the judge.
 

Pick a theme or topic you want 
to explore. Ask the participants 
to fill in the domino cards - by 
writing or drawing - with terms 
that are associated to the picked 
theme. Some cards have 2 images, 
some 2 words, some an image and 
a word. Some have an image and 
a blank space, some a word and a 
blank space, one card has 2 blank 
spaces.
 
Shuffle the cards. Lay the shuffled 
pack of domino-cards face down 
on the table. Take the top card 
and place it open in the playing 
field.
Now take the next top 5 cards and 
lay them open beside the pack. 
The game can start: 4 people sit 
down at the table and decide who 
is the player. The player choses 
1 of the 5 open cards or take the 
top closed card off the pack. Each 
fulfills his role as described above.



D a y  162

After a round has been completed, 
if 1 of the open 5 cards has been 
used by the former player, the new 
player replaces the missing 5th card 
with the top card off the stack.
If there are only 4 participants, the 
roles move up clockwise one place.
 
Each participant at the table has a 
role:

The Player: the player choses 1 of 
the 5 open cards or draws a closed 
card from the stack. He/she attaches 
one side of the card to one side of 
one of the cards on the table. The 
player then has 2 minutes to clarify 
his/her choice.

The Opponent (clockwise the per-
son next to the player): the oppo-
nent refutes the players reasoning, 
either proposing a different move or 
a different reasoning for the same 
move. The opponent may talk for 2 
minutes.

The Idiot (clockwise the person next 

to the player): “the idiot is the 
one who always slows the others 
down, who resists the consensual 
way in which the situation is pre-
sented and in which emergencies 
mobilize thought or action. Don’t 
ask him why; the idiot will neither 
reply nor discuss the issue. The 
idiot is a presence or, produces 
an interstice. Knowledge there 
is, but the idiot demands that we 
slow down, that we don’t consider 
ourselves authorized to believe we 
possess the meaning of what we 
know.” The Idiot may perform or 
display for 2 minutes.

The Judge (clockwise the person 
next to the player): the Judge de-
cides who has won the argument 
and therefor if the card should 
be moved or not. The referee also 
makes sure the players stick to 
the rules. If the participants in the 
game are more than 4 people, the 
referee, appoints each role to a 
new participant.
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Tasty bit from the timelab session

The topic – your artistic practice 
and commoning – creating domi-
no stones starting from that ques-
tion. 

Z:  Stretch from trying to connect 
everyone at the same ground. Ex-
hausting, rare. And how to connect 
through proxy’s, intermediaries, 
conduct…  - without necessarily 
having each and everyone connect-

ed at one center. 
How to rethink commons in 
artistic context? – not necessarily 
connect in one single time and 
space, but maybe connectivities in 
different times and spaces 

Stefan:  Love and money clashing. 
Good intensions and want to be 
very free >< faced with the pure 
living conditions, needing money. 
What when I am old, while now 
living out the pocket and fine, but 
what about next? 

Challenge for Evi: How to cre-
ate a tradition, what is learned 
and how to transfer it to the next 
group. How to create a ‘culture’ of 
Timelab, make something visible, 
transferrable, create an identity 

Collective learning -  collective 
unlearning
Individual learning – individual 
unlearning 
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Collective reflections, notes…
Is this an answer, response to Go-
sie’s thoughts, worries? 

Gosie: I work a lot with a recipe: 
open up to someone else. But I 
make the recipes which are ‘mine’. 
What is it you want to keep for 
yourself? And why? What do 
you want to pass on and why? If I 
would be in a residency here, that 
would be the challenge for me. 
→ the possibilities can be that resi-
dents bring out these challenges in 
their work and reflect on this. 
The idea that you loose your 
identity. While if you really enter a 
commons, it doesn’t feel like that. 
So many other dynamics going on 
that offer. 

Same with open source. But 
then after a while, you see that 
only 10% that I bring in brings 
back so much. → Gaining in 
stead of giving!  

Kai: one Q I had: how to teach 
people, how to communicate 
that you will gain more than 
you can give? 
… You don’t know what you 
will get. You have to be ready 
to do so. 



66

Systemic 
constellation
Individuals or groups can use the 
Systemic  C onstel lat ion meth-
od to address unrecognised dy-
namics in a system not caused by 
personal experience.  It started off 
as Family Constellation, developed 
by the German psychotherapist 
Bert Hellinger.  Today Systemic 
Constellation is applied beyond the 
therapeutic realm in educational 
or corporate settings. The process 
can be an extremely fascinating, 
often weird, and always enriching. 
Everyone involved observes the 
system move into flows or ob-
stacles for them, learns from the 
feedback, and can discover which 
direction to follow. 

We chose to work with the ques-
tion: “How can ‘Organic scaffold-
ing’ (aka residency) at TimeLab 
exist?”  To begin, labels were as-
signed to positions.  These became 
representative of an element of this 
question.  Individuals then placed 
themselves, stood or moved in 
response to positions representing 
somebody or something.  Selected 
from suggestions by participants, 
the representatives of Trust, Bare 
and Being were joined by Collec-

tive Intelligence and Modularity. 
Big tension became apparent 
between Bare (open-ended artis-
tic practice), Being (free creative 
beings) and the element of Confu-
sion. We realised that Confusion 
represents the neighbourhood 
around TimeLab. If not kept in the 
loop of communication and inclu-
sion it might become a disruptive 
force around the organisation’s 
need for artists and a residency. 

We also realised that TimeLab at 
the moment is already something 
stable in the local context, while 
De Schuur is still under construc-
tion and has lots of uncertainty 
around it. We decided not to try 
to explain the inexplicable, and 
that Being(s) of residents and 
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Bare (open-ended, rough, experi-
mental artists practices) could be 
kept contained within TimeLab to 
begin with.  

When the known entity TimeLab 
came closer, Confusion got in 
line with Trust and in direct line 
(through TimeLab) with Collec-
tive Intelligence.  We decided in 
response to add a long-term time 
factor, and adapt the basic ques-
tion to “How can Organic Scaf-
folding at Time Lab evolve?”

Systemic Constellation is com-
plex and simple at the same time. 
All systems where humans are 
involved are complex, as many 
mutual relationships and influ-
ences happen all at once. Many 
are totally invisible to the eye and 
intangible. On the other hand, hu-
man beings are connected by more 
similarities than we may think. If 
an atmosphere is created where 
participants are invited to trust 
their gut feeling, many correct 
observations occur spontaneously. 
Constellation work makes these 
systemic undercurrents visible.
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TL 
I’m seen 

I’m empowered 
I am disruptive 
I am disruptive 

organising shared responsibility 
I am happy 

I have time & no production pressure 
I have no fun (worries) 

I feel safe 
I keep the space safe 
I have this to learn 

TR 
I’m changing 

I represent united open through sharing 
I’m sharing responsibility 
I’m sharing responsibility 

I took va…y and s(eparate?) I’m leaving granny 
I’m aware of my past 

I want to the past of it but with impact of what is already there 
I open new perspectives 

I am a playground 
I’m living in the neighbourhood 

I connect on a personal level 
I feel interdependency with others 

I connect 

BL 
I have space to work 

I exchange the knowledge and resources of my institution 
I’m open to sharing knowledge rep … and re… 

I interact with the neighbourhood.  Join my practice. 
I embody the commons 

I have space for formal and informal meetings 
Develop awareness most communing a n..a…d practices 

BR 
I am a resource of skills and knowledge 

I document the knowledge of our institution and convert it into a resource 
I connect with my work 

…?? 
I am open 

I have no (bias?) and am w….? 
I facilitate exchange of knowledge, experience and resources 

I learn lot of new practical things 
I exchange mutual 
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Red - Artist 
Green - Timelab 

Blue - Neighbourhood 

Vision / Action Tool
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VISION
We see a place where bounda-
ries fade, where judgments are 
postponed. Where we learn by 
sharing. A place where dream-
ing is allowed and curiosity 
incites making. Making of 
what can be done differently, 
for everyone.
A place where reciprocity is an 
attitude and differences are en-
riching. A place where every-
one can be the engineer of 
their own shared world. Where 
playing is allowed. Where 
results may surprise. No large 
turnarounds, but many small 
steps. Because the unexpected 
path brings so much more. 
That place consists of different 
voices. To continue resonat-
ing. It is a place for creation 
and experiment, for meeting 
and exchange between people, 
each with their own motives, 
knowledge and expertise.
This place is called Timelab.  



71

Imagine you are 
visiting Timelab a 
year in the future.  
What do you see?
Open. 
 – Evi Swinnen

In both directions, entering and go-
ing out, a place to live in, exchange 
ideas or chat about whatever.  Those 
who like art, or not, those who just 
look for a kind of place to be for a 
moment. 
 – Marc Buchy

There is a community. And there 
are people coming in and out, 
maybe you don’t know what they’re 
really doing, but they’re working 
on something, something weird.  
You don’t know what it is but it’s a 

kind of funny, interesting thing, 
and you feel that if you ask what 
they’re doing, they’re quite willing 
to talk and to explain, and you 
say, “okay, that’s interesting”. May-
be there are some kinds of con-
certs going on at night and that 
people are preparing the stage, or 
some intervention. Or some kind 
of presentation or discussion. 
 – Bart Grugeon

I see many different people, na-
tionality-wise, opinion wise, and 
also generation wise. I see a lot of 
weird stuff. I also see some very 
beautiful, straightforward designy 
kind of objects.  I can get a nice 
cup of soup and a good coffee. 
And, I’m happy to leave after-
wards because I had nice conver-
sations.
 – Rasa Alksnyte
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I imagine Timelab hosting people 
interested in neighborhood dynam-
ics and with people who have sen-
sitivity for peripheral or communal 
issues.  I see people who are busy 
with gardening and with recyclable 
or renewable resources, and ener-
gy and social impacts of the like, 
the less visible and more impactful 
activities.
 – Zelko Blace

I see people from the neighborhood 
having a workshop in one area or 
cooking together and on the ground 
floor.  The maker community is 
constructing something, and in the 

front maybe there’s a small pres-
entation of some results or some 
kind of exhibition. I imagined in 
the backyard people just chilling 
in the shade of a tree, or what is 
going to be a bigger tree in the 
future. Maybe reading books. A 
lively place.

 – Stefan Klein

I see a lot of chaos.  And I don’t 
mean that negatively, I see gener-
ally, a lot of undefined activities 
or unknown people who aren’t 
stopping what they are doing 
to include you, but at the same 
time the space has this aura of 
welcoming and openness that 
would make me feel that I could 
approach anyone and be ac-
knowledged.  Dynamic organized 
chaos. I don’t necessarily under-
stand it but I feel it moving and 
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I want to stay longer. As I begin to 
participate in what’s happening, I’m 
welcome.
 – Vanessa Brazeau

I see an open space with corners 
of activities taking place, most of 
it related to the labs and the maker 
space and also the production unit, 
the textile lab - and it is all connect-
ed. So you’re making energy from 
the vertical garden, using it in the 
restaurants and producing henna 
plants to create a new kind of textile 
and used in the textile lab.

And people are popping in, looking 
at each other’s processes. And there 
is also a space, like an arena where 
there could be a political debate or 
a gathering from the neighborhood 
and we all agree that that’s a very 
important part of the space. So all 
economic activities are paying for 
the rent of that space, and the main-
tenance is done by neighbors. 
A lot of debates, presentations, 
screenings, and the residents are 
not alone, maybe they’re in pairs or 
three to four people simultaneous-
ly, but maybe not working on the 
same project. And some of them 
are really learning from the coach-
es or from how to make whatever 
material from exotic species, or on 
organizational models of econom-
ic systems or participation or our 

documentation

And they interact, obstruct 
sometimes. They are part of 
what we call a feedback sessions 
with everyone, it’s like a General 
Assembly kind of setting where 
we discuss what is happening and 
where some research is stuck, 
or needs extra input in terms of 
network or funding, or resources, 
whatever. And they’re also taking 
part in that process.

The resident is not really produc-
ing.  There may be reflection, or 
documentation, but not really 
producing work that can be 
transferred to another arts sit-
uation. They’re also outside the 
building, in the streets talking to 
people. They’ve created their own 
space, could be messy.
 – Evi Swinnen
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QUESTIONS?
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De Schuur
The Shack is an independent 
non-profit initiative that seeks 
to inspire, foster positive (inter)
action, and give room to practical 
experiments.
To achieve this, we are developing 
a new space in the city.
In this urban laboratory, we peer 
between and beyond systems. We 
enable constructive experiments, 
local ingenuity and activities that 
contribute to the soft global move-
ment towards a more positive and 
sustainable city.
We are a community of commu-
nities each with their own game 
rules, activities, and flavor. But we 
share the dream, the space, and 
the vision of The Shack.

These are our current communi-
ties:

 •  Makerslab : a team of 15 runs 
the prototyping lab
 •  Texlab : a team of 8 is building 
an open source loom for small and 
local production
 •  Knotplex : a team of 4 wants 
to make fibreboard from Japanese 
knotweed
 •  Knottex : a team of 6 wants to 
make textile thread from Japanese 
knotweed

 •  Sprinters : a team of 15 interna-
tional artists explores themes such 
as universal basic income, identity, 
participation, commons, etc
 •  School of Commons : a group 
of 8 coaches several projects 
towards commons and offers 
evening classes
 •  Radio : a team of 4 reporters on 
the premise, offering workshops in 
media  

 •  Do you wish to become part of 
a community team, or create your 
own? Contact us or drop by.
 •  Want to know what’s happen-
ing? Have a look at our shared 
calendar.
 •  Would you like to learn more 
about us and what we do? Visit 
our ‘people’ page.
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